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Introduction 

 

Seven Hills Charter Public School was founded in 1996 by a group of private citizens who partnered with Edison Schools, Inc. to 

provide an alternative mode for public education in the City of Worcester.  The doors opened to 524 K-7 students on September 11, 

1996. Since then, the school has grown to hold 666 K-8 students and maintains a waitlist of approximately 390 students.    

In May of 2005, the Board of Trustees expressed confidence in the school’s maturity and development, prompting state board of 

education’s approval of a charter amendment for Seven Hills to operate independently of Edison Schools.  We are proud to announce 

that in February of 2006, the Massachusetts Board of Education voted to renew our charter for another five year term. 

Seven Hills Charter Public School is proud to serve a diverse cross section of Worcester families.  We do not discriminate on the basis 

of race, color, national origin, religion, sex, ethnicity, sexual orientation, age, ancestry, athletic performance, disability status, housing 

status, proficiency in the English language or a foreign language, or prior academic achievement. 

The Seven Hills curriculum is aligned with the Massachusetts Curriculum Framework, and is tailored to meet the specific needs of 

each student.   All students receive a well rounded education by integrating the art, movement, music, technology and real life learning 

experiences into all of the content areas.  By using data to drive a three tiered model of instruction in both academics and character 

development, students receive opportunities for regular enrichment and remediation.  It is our goal to prepare our children for success 

as students, workers and citizens.  

 

This annual report is an opportunity for us to describe our activities over the past year.  
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Letter from the Board of Trustees Chairperson 

 

 

 

 

 

 

August 1, 2009 

 

 

Massachusetts Department of Education 

Charter School Office 

350 Main Street 

Malden, MA 02148 

 

As the chairperson of the Board of Trustees, I am proud to present our 2009-2010 Annual Report.  The report provides a complete 

overview of the school’s performance, finances, and governance over the 2009 fiscal year.   

 

This year has been one of reflection and rejuvenation. With a focus on board development and school improvement, we welcomed 

three new members to our team and adopted exciting new leadership and instructional models aimed at enhancing student 

achievement at Seven Hills.   

While we appreciated our roles as stewards of the charter, we also enjoyed partaking in the wonderful events hosted by Seven Hills 

this year.  From School wide Intensives based on  the ―Olympics‖ and ―Elections,‖ to the spelling bee, Seven Hills Enrichment 

Learning Lab Showcases, Washington DC choir performances, STOMP competitions, basketball tournaments, Arts Days, parent and 

teacher workshops and Read Across America, there was always something brewing. Seven Hills is truly an inspiring place.  It is a 

privilege to be a part of this great organization. 

 

We look forward to demonstrating our continued commitment to serving the Worcester community throughout the upcoming school 

year.  We remain true to our mission of preparing a diverse cross section of Worcester children for success as students, workers, and 

citizens by providing them with a high quality education at prevailing public school costs. 

 

The Board of Trustees submits this annual report to you with pleasure.  We are proud of the accomplishments of the students, staff and 

families of Seven Hills Charter Public School.  Please feel free to contact us at any time with questions or concerns. 

 

 

 

Sincerely, 

 

 

Carlton Watson, Chairman 

Seven Hills Charter Public School Board of Trustee 
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Performance and Plans Section 

 

Seven Hills Charter Public School Accountability Plan 

2006-2011 

 

Our Mission at the Seven Hills Charter Public School is to prepare a diverse cross-section 

of Worcester children for success as students, workers and citizens by providing 

them with a high quality education at prevailing public school costs. 

 

“…preparing a diverse cross section of Worcester children …” 

(Organizational Viability) 

1. Seven Hills Charter Public School will maintain an enrollment level equal to or 

exceeding 90% capacity as defined by our yearly enrollment target as set by the 

Board of Trustees. 

 SHCPS is filled to capacity. 

2. Seven Hills Charter Public School will maintain a waitlist equal to or exceeding 

15% of the school’s population. 

 At the time of the March lottery, there were 391 students on the SHCPS waitlist, representing 59% of our current population.  

3. Seven Hills Charter Public School will develop a student body representing the 

diversity of the sending district. 

 

Race/Ethnicity  SHCPS % WPS % 

African-American 37 13.6 

Asian 1 7.9 

Hispanic 46 36.4 

Native American .8 .4 

White 1 39 

Native Hawaiian, Pacific Islander .2 0 

Multi-Race, Non-Hispanic 4 2 

 

 

“…for success as students…” 

(Academic Program) 

4. Seven Hills Charter Public School will make AYP in ELA and math on the 

MCAS each year. 

 SHCPS did not make AYP in ELA in the aggregate or for all sub-groups in 2005 through 2008, it currently has the status of 

Restructuring Year 2.  The school did not make AYP in mathematics in the aggregate and for all sub-groups in 2006 through 

2008; it currently has the status of Restructuring Year 1 – Subgroups. 

5. Seven Hills Charter Public School students will earn MCAS scores at or above 

the state average and higher than those of the sending district. 

 The following tables represents Seven Hills’ performance relative to that of Worcester Public Schools and the state on the 

2008 MCAS tests. 
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ELA CPI 

 Grade 3 

Seven Hills 64.9 

Worcester 66.4 

State 81.5 

 Grade 4 

Seven Hills 53.9 

Worcester 62.2 

State 77.6 

 Grade 5 

Seven Hills 65.2 

Worcester 70.5 

State 83.9 

 Grade 6 

Seven Hills 68.9 

Worcester 77.9 

State 86.2 

 Grade 7 

Seven Hills 80.5 

Worcester 74.4 

State 87.3 

 Grade 8 

Seven Hills 88.4 

Worcester 79.7 

State 89.3 

 

Math CPI 

 Grade 3   

Seven Hills 64.9 

Worcester 65.7 

State 81.5 

 Grade 4   

Seven Hills 51.1 

Worcester 66.1 

State 78.1 

 Grade 5   

Seven Hills 55.3 

Worcester 64.3 

State 76.2 

 Grade 6   

Seven Hills 61.8 

Worcester 69.7 

State 77.6 

 Grade 7   

Seven Hills 58.4 

Worcester 52.9 

State 71.8 

 Grade 8   

Seven Hills 61.4 

Worcester 53.0 

State 72.0 

 

6. Using normed Curriculum Based Measures (CBM), 75% of Seven Hills students will reach reading and math benchmarks each 

year. 

 Seven Hills measures reading achievement in a number of ways.  In addition to curriculum based measures and progress 

monitoring probes, students participate in standardized benchmarking assessments three times of year where we measure 

comprehension, vocabulary development, oral reading fluency and accuracy.  According to the GRADE subtests, 63% of our 

students met or exceeded year end comprehension targets and 71% met or exceeded the vocabulary benchmarks.  On 

DIBELS, 97% of our students read with accuracy and 63% of our students met the oral reading fluency goal.  

 

 In math, students participate in curriculum based measures, fact fluency drills and standards based benchmarking tests.  Last 

year, we completed a correlation study between our internal benchmarking results and the 2007 MCAS proficiency ratings.  

We found a 100% correlation between demonstration of mastery of 70% or more of the skills measured on our internal 

benchmarks and a proficient score on MCAS.  At the end of the 2008-2009 school year, our students in grades two through 

eight demonstrated mastery of 64% of the grade level standards, with 45% of the students scoring above the 70% mastery 

threshold.  97% of our kindergarteners met the end of year benchmarks on the Tests of Early Numeracy. 

7. At least 85% of all Seven Hills Charter Public School parents will participate in at least one SLC conference or school meeting per 

year to discuss their child’s 

progress. 

 85% of our parents participated in an SLC conference this year, with many more attending school meetings with teachers to 

review standardized test results or to develop plans for enhancing the home and school partnership to improve student 

outcomes. 
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8. At least 85% of all Seven Hills Charter Public School students will work with staff and family members to develop and monitor a 

Student Learning Contract (SLC) goal each trimester. 

 100% of SHCPS students established an SLC goal each trimester. 

 

“…for success as workers…” 

(Faithfulness to Charter) 

9. The number of students eligible to participate in the Junior Academy Seven Hills Enrichment Learning Laboratory (SHELL) will 

increase each year and will not drop below 20%. 

 73 students (96% of eligible students, 35% of all Junior Academy students) participated in SHELL this year.  They enjoyed 

publishing a school newsletter, completing projects as part of Students Against Violence in Education and the Nature Club, 

participating in Lego Robotics, Sim City and Chess competitions, and much more! 

10. Seven Hills Charter Public School will host at least five community education opportunities per year in order to explore various 

occupations and higher education. 

 This year, students partnered with Commonwealth Bank to learn about personal banking and saving money, took classes in 

goal setting and career awareness with representatives from the National Guard and worked with a guest librarian from the 

Worcester Public Library to learn to access community resources and develop basic research skills. A representative from 

the Worcester Tornadoes helped our students learn about sports management, advertising and promotion and many of our 

students participated in campus visits to Holy Cross.  To top it all off, we  had the privilege of sending students to UMASS 

Hospital to be “Doctors for a Day.” 

11. Seven Hills Charter Public School will participate in at least three community service projects per year in order to learn about 

ways to improve the quality of life for those around us. 

 SHCPS is proud to serve the community and is constantly seeking opportunities to get involved. This year, each academy 

participated in a year long “Adopt A Cause” program.  Our Primary Academy students partnered with the Henry Lee Willis 

Community Center to learn about issues such as homelessness and hunger.  They raised funds to help families in needs and 

sustained a year long food drive.  Our Elementary Academy students joined forces with “Why Me?” to find ways to raise the 

spirits of children suffering with cancer.  In the Junior Academy, students built shelves and bird houses to be donated to 

families receiving homes through Habitat for Humanity.  In addition to these projects, students jumped at the opportunities to 

contribute to other annual community service efforts.  Our students and staff raised over $1500 for patients with leukemia 

through the Pennies for Patients program and participated in a Math-A-Thon to raise money for patients at St. Jude’s 

Children’s Hospital.  Seven Hills groups also perform and donate artwork throughout the city and provide leadership to  

student activism projects such as our citywide antismoking campaign. 

 

“…for success as citizens…” 

(Faithfulness to Charter) 

12. At least 80% of SHCPS students will receive recognition for displaying characteristics of model citizenship throughout the school 

year. 

 Seven Hills recognizes students for their citizenship in a number of ways.  Over the course of the year, four hundred different 

students earned the status of Star Student, a recognition bestowed upon students for consistent demonstration of the Seven 

Hills Core Values and Code of Conduct.  In addition, four hundred and eighteen students earned Model Citizen awards on 

trimester SLC’s and another forty seven students received Model Citizenship recognition postcards from school visitors who 

spied them demonstrating the Core Values throughout the building and many students received academy level and classroom 

level Model Citizenship privileges by receiving invitations to Fun Fridays, Monthly Celebrations or participation in spirit 

intensives or student of the week programs.  

 

“…by providing a high quality education …” 

(Faithfulness to Charter) 

13. Seven Hills Charter Public School will disseminate best practices to surrounding districts each year by hosting annual showcases, 

preparing publications or online tools to be shared, presenting at professional conferences and forming partnerships with other 

institutions. 

 Seven Hills is committed to sharing best practices but is still exploring the most effective methods for doing so.  Although we 

offer and advertise high quality professional development opportunities, participation has been limited.  Here are just a few 

of our more ambitious undertakings: 

Summer Teaching Academy – Seven Hills hosted a week long summer workshop focusing on differentiating instruction.  The 

design was to use this summer experience to build a cohort of teachers who would participate in school visits and follow up 

meetings throughout the year to support each other in implementing the strategies learned over the summer.  A “Best 

Practices” workshop was scheduled to take place at the end of the school year where the positive outcomes could be 

summarized and shared on a larger scale.  Although several teachers from across the region signed up for this event, only 

one showed up. 
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Central Massachusetts Title I School Improvement Grant Partnership Project: For the last two summers, Seven Hills has 

collaborated with surrounding communities to offer hiqh quality professional development. This summer, we hosted the 

Seven Hills Summer Institute titled “Understanding K-8 Mathematics – Number Sense and Operations.” This course focused 

on the mathematical content knowledge that is necessary to teach arithmetic in a clear, concise way.  They focused on the 

why behind how math works and emphasized the fact that having a deep understanding of mathematical content is critical to 

being an effective teacher. 
Singapore Math Mentoring – Seven Hills has served as a support site for schools interested in implementing Singapore Math 

methodologies.  Through collaboration with Dr. Richard Bisk of Worcester State College, we have supplied sample lesson 

plans and templates, curriculum alignment charts, and responses to frequently asked questions to teachers from various 

districts and training programs.  In addition, our teachers have spoken at other districts and served on math panels and have 

hosted guests wishing to see the program in action in the classroom. 

Special Area Statewide Best Practices Network – Our art, music, world language and physical education teachers worked 

this year to create a network among special area educators.   After a series of mailings and promotional activities, they 

hosted a well attended Best Practices Showcase.  At the culmination of the showcase, participants discussed plans for 

ongoing collaboration and annual events.  They intend to conduct a series of site visits throughout the next school year and 

to host another culminating showcase in the spring. 

RTI Course – Seven Hills hosted a year long course on Response to Intervention.  This course was open to educators from 

throughout the region.  Three educators from other districts signed up to participate but none showed up. 

Special Education – Our special education team hosted a series of meetings with charter school special education and ELL 

leaders to provide support with the Coordinated Program Review process and issues around serving diverse populations.  In 

addition, our Student Support Manager partnered with the Henry Lee Willis Foundation to provide  a series of free 

workshops for foster parents and social service workers about supporting children with ADHD . 

UTube – Seven Hills is moving toward reaching broader audiences by putting training videos online.  Thus far, we have 

posted several videos based on technology integration and we are in the process of filming videos showcasing DSSR and 

CWPT methodologies, how to complete a running record, how to teach math facts, behavior observation and intervention 

planning techniques,  and much more. 

  

 

14. Seven Hills Charter Public School Board of Trustees will participate in an annual reflective retreat with an independent consultant 

in order to evaluate the effectiveness of the school and their governance. The Board will review results of student, staff and parent 

satisfaction surveys and produce a summary report at the end of each retreat. 

 The Board of Trustees held two retreats during the 08-09 school year, in November and February, in order to discuss the 

school’s accountability status and corrective action planning.  After receiving input from the school administration and staff, 

they discussed and developed a concrete plan around the following areas: 

1.  Annual, measurable goals and improvement objectives aligned with performance targets the school must meet for 

each group of students in order to make AYP;  

2. Analysis of the causes or reasons for the school’s failing to make AYP;  

3. Improvement strategies, based on scientifically based research, that address the causes of poor student performance 

and make the changes in instructional practices and school programs necessary to meet improvement objectives in 

the school’s core academic subjects;  

4.  High-quality professional development needed to implement the school’s improvement objectives;  

5. Parental involvement tied to the school’s improvement objectives;  

6.  Extended time programs, as necessary, to meet the school’s improvement objectives; 

7. Identification of resources needed to implement the school’s improvement plan; 

8. Incorporation of a teacher mentoring program;  

9.  Methods for coordinating and monitoring the implementation of the school’s improvement plan; and  

10. Identification of the responsibilities of the school, school district and the state for supporting the implementation of 

the plan.  

a. Technical assistance 

b. NCLB parent notifications, school choice, funding ramifications. 

c. Supplemental Educational Services 

d. Review of effectiveness of curriculum, staffing and school structure and leadership. 

 

15. The School Advisory Council, comprised of parents, staff and community members, will report to the Board of Trustees on the 

school’s achievement relative to their annual improvement plan. 

 This year, in addition to fulfilling their regular duties, the School Advisory Council hosted successful parent networking and 

MCAS training events.  They presented to the Board of Trustees at their May 2009 meeting.   
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“…at prevailing public school costs…” 

(Organizational Viability) 

16. Seven Hills Charter Public School Board of Trustees will approve a balanced budget each year that maintains integrity of the 

academic programming of the school. 

 SHCPS maintains a balanced budget while supporting high quality programming for students. 

17. Seven Hills Charter Public School administrators will present balance sheets, budget to actual expenditures and current profit and 

loss statements to the Board of Trustees on a quarterly basis. 

 The Business Services Manager and Superintendent share this information monthly at public board meetings. 

 

18. Seven Hills Charter Public School will apply for and receive entitlement and competitive grants on a yearly basis. 

 SHCPS currently receives funding from the following grants: Fund Code, #130, #140, #160, #240, #221D, #262, #274, #305, 

#323, #331, #323B, #534,  #701, #728, #267C. In addition to these grants, we also received grants from Target, the Big 

Yellow Schoolbus and the Worcester Cultural Center. 

19. Seven Hills Charter Public School Parent Guild and Student Groups will facilitate fund-raisers in order to raise at least $20,000 per 

year to support student activities and specialized purchases. 

 The Parent Guild raised $17,155.69 this school year from their fall fundraiser, annual Holiday Bazaar and  Dress Down 

Days. Guild volunteers supported the school book fair and picture days brining in an additional $973.35-.   

 

o Academic Program Success 

o Report on progress toward meeting accountability plan objectives and measures. All objectives and measures must be 

included.  

 See above. 

 

o Common School Performance Criteria  

 

Curriculum:   Seven Hills Charter Public School offers a challenging, innovative and flexible curriculum that provides teachers and 

students with a program of distinction. We are committed to providing all students with an educational experience that helps them 

grow not only in knowledge and skill, but also in character.  We select curriculums based on its ability to accurately reflect and 

appeal to our diverse population. Teachers regularly work with the administrative team to examine programs to identify stereotypes 

or biases and to ensure that the programs are respectful of differences in race, color, sex, religion, national origin or sexual 

orientation.  We are proud of the way our school, staff and programs prepare our children for success as students, workers and 

citizens. 

 

Seven Hills strives to help all students reach high levels of achievement and self-satisfaction by exposing them to a variety of 

instructional strategies designed to appeal to the wide range of learning paces and styles present in every classroom.  We focus on 

fostering individual growth of students by identifying and nurturing their talents, setting goals and monitoring progress toward 

achieving those goals.  We constantly assess student learning and refine our programs to enhance opportunities for success.  Our 

three-tiered curriculum model allows all students to access the skills and concepts outlined in the Massachusetts Curriculum 

Frameworks.  Our core curriculum (Tier 1) consists of solid programming in all of the content areas.  In addition, all students access 

supplemental programs (Tier 2) that are designed to target individual areas of strength and weaknesses.  Students needing more 

intensive interventions may access a full range of services through special education and other individualized programming (Tier 3). 

 

Technology plays a critical role in both instruction and assessment at Seven Hills.  Lessons are designed to take advantage of the 

many tools we have available, including wireless laptops, Smartboards. Easyteach and Quizdom, interactive learning tools.  Students 

regularly access online resources and curriculum supports and participate in computer based testing and instruction.  In addition, 

assignments are designed to encourage students and staff to use technology to communicate with each other, prepare presentations, 

organize and interpret data and much more.  Having the skills to ―be connected‖ is critical to success in the twenty first century. 

 

In order to account for the full range of knowledge and skills that students will acquire, the curriculum is described according to 

commonly accepted divisions. In practice, however, teachers frequently integrate the subject areas. We never force curriculum 

integration for its own sake, but integrated experiences capitalize on students’ strong need to make connections and help them better 

understand the important ideas encountered throughout the academies. 

 MATHAMATICS 

SHCPS’s mathematics curriculum requires 60 minutes of daily math instruction, and an additional 30 minutes of targeted tutorial or 

enrichment opportunities. Our math program prepares children to solve problems flexibly, enables them to carry out tasks 

encountered in everyday life, fosters number and spatial sense, develops positive attitudes toward mathematics, and stimulates 

mathematical thinking. To achieve these goals, the curriculum stresses not only computation but also the full range of mathematics 
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including data collection and analysis, probability and statistics, geometry, and algebra. The required core instructional programs are 

Singapore Math (K-5) and Prentiss Hall (6-8). Supplementary programming is available through the use of various enrichment 

materials, Every day Math, McGraw Hill’s online Yearly Progress Pro, RM Math and the University of Michigan’s Classwide Peer 

Tutoring (CWPT) model.   

 

In Primary Academy, students learn math facts and how to compute with speed and accuracy. They also learn to apply addition, 

subtraction, multiplication, and division to real-world problems and situations. Through hands-on activities with manipulatives and 

projects, students apply and test their mathematical ideas and understandings. They work in pairs and in groups to make 

mathematical discoveries, develop mental math skills, explore mathematical relationships, and strengthen their thinking. This 

introduction helps ensure that they go through life confident in mathematics and capable of applying it to their daily lives.  In 

addition to the curriculum based assessments, Primary Academy student progress is also tracked by our benchmarking and progress 

monitoring system using the Test of Early Numeracy (TEN) and computational fluency exams, CBM, are given a minimum of three 

times a year (more often for individual progress monitoring) in order to set goals and to guide the decision making process of student 

programming for the tutorial / enrichment block.  

 

In Elementary Academy, the mathematics curriculum continues to balance concept instruction with meaningful application. Students 

apply their more advanced mathematical tools and techniques to a rich variety of cross-curricular projects and activities. They 

explore concepts such as decimals and percent; mean, median, and mode; ratio and proportion; and functions. They participate in 

wide-ranging discussions about math, engage in a variety of cooperative-learning projects, explore simulations, and make 

increasingly more sophisticated mathematical observations. Calculators and computers play important roles in both the Primary and 

Elementary academies because they greatly expand the range of math problems and calculations that students can perform. Of 

course, students still use pencil and paper to complete some algorithms, but the math program emphasizes choosing from a range of 

problem-solving methods and tools, including mental arithmetic. Additionally, we often ask students to explain why their calculated 

or computed answers are reasonable, thereby calling on their understanding of operations and strengthening their ability to judge the 

validity of answers.  In the Elementary Academy, students participate in online assessments created by McGraw Hill.  These 

assessments, Yearly Progress Pro, are aligned with the Massachusetts Curriculum Frameworks and are linked directly to online 

instruction designed to remediate gaps in learning.  In addition, computational fluency exams, CBM, are given a minimum of three 

times a year (more often for individual progress monitoring) in order to set goals and to guide the decision making process of student 

programming for the tutorial / enrichment block.  

 

Three themes form the core of the mathematics curriculum at Junior Academy level: applied arithmetic, pre-algebra, and pre-

geometry. These themes are fully integrated into the Academy’s programs, Prentice Hall Mathematics Courses 1, 2, and 3. Concepts 

and ideas are consistently taught and elaborated upon through a spiral curriculum approach that takes students beyond rote learning 

to true mathematical understanding. In Junior Academy, students move toward a higher level of abstraction, developing their 

understanding of variables, generalizations, and informal proofs. By the end of their Junior Academy experience, students have 

learned to apply their arithmetic skills in a variety of real-world situations, to delve into problems involving all sorts of numbers, to 

think through different wordings and problem presentations, and to confront new contexts with confidence and understanding. They 

have also received the background in algebra and geometry necessary for more advanced work that lies ahead of them in their 

academic careers. Students who are able to move through the Junior Academy mathematics curriculum in only two years will be 

provided, in eighth grade, with Prentice Hall Algebra, using program materials and its tools and also students’ work to investigate 

the mathematics inherent in real-world situations. High-interest projects and investigations, conducted individually or in cooperative 

teams, help students learn that by drawing on the ideas, tools, and techniques of mathematics, they can strengthen their thinking, 

communicate with greater precision, make important connections across the curriculum, and find solutions to perplexing questions 

and challenging problems. As with the Elementary Academy, Junior Academy teachers also use McGraw Hill’s Yearly Progress Pro 

and CBM assessments to inform programming and offer regular feedback on student progress. 

 

READING AND LANGUAGE ARTS 

All Seven Hills students participate in a minimum of 90 minutes a day of English Language Arts instruction, with an opportunity for 

an additional 30 minutes of targeted tutorial or enrichment.  SHCPS’s reading programs emphasize a balanced approach to literacy 

instruction. We foster high levels of literacy in the areas of reading, writing, speaking, listening, and viewing. Our goal is to have 

every child reading on or above grade level by third grade.  To meet this ambitious but essential goal, we utilize Scott Foresman’s new 

integrated literature program, Reading Streets, in the Primary and Elementary Academy.  We selected this program based upon its 

strong balance between narrative and expository literature experiences that extend across all content areas, excellent vocabulary, oral 

language and comprehension development structures, embedded phonics instruction, built- in opportunities for differentiation and 

guidance for flexible grouping, corresponding leveled texts and decodable’s, corresponding intervention materials for struggling 

students, connected activities to support ELL students, online access for staff and families to the literature, teacher manuals, and 

student exercises. The Scott Foresman programs are supplemented by Phonemic Awareness in Young Children (K) and Fundations 

(K-3) as well as a variety of intervention programs focused on decoding, fluency, comprehension, and vocabulary. 
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The ability to read fluently and comprehend opens up vast new worlds for adolescent learners. Junior Academy reading is designed to 

help all students achieve the fluency required to explore these new worlds.  The program offers students a rich variety of young adult 

novels and literature anthologies such as, Prentice Hall’s Choices in Literature, that present new stories, new experiences, and 

complex worlds to adolescent readers. By combining the best in young adult novels with classic and contemporary poems, essays, 

biographies, memoirs, journalism, and short fiction, Junior Academy language arts not only provides students with a solid foundation 

in the power and value of the written word, but also builds a strong understanding of the structure of the English language that 

contributes to their fluency as readers, thinkers, and writers.  

  

Seven Hills is committed to the writing process and the writing workshop approach to writing instruction. The goal of writing 

workshop is to develop proficiency while fostering an enthusiasm for writing as a form of communication, self-expression, and 

personal reflection. The writing process replicates the general stages through which all writers must successfully advance a piece of 

writing: prewriting, drafting, revising, editing and proofreading, publication. Topic selection, idea development, and organization are 

emphasized in the early stages of the process; word choice, spelling, punctuation, grammar, and other writing conventions are 

emphasized in later stages. Writing workshop allows teachers to tailor whole-class instruction to common needs in brief and 

purposeful mini-lessons and to provide individual instruction and support on a regular basis during student writing and conferencing 

time. Mini-lessons are also used to introduce new writing genre, to focus on narrative and expository elements, rules of grammar and 

punctuation, etc. Writing workshop provides administrative supports through maintenance of student writing folders, which show 

development in writing process techniques. The writing workshop also encourages the development of peer editing skills, giving 

students the guidance and opportunity to be critical readers and supportive editors of each other’s work. To promote self and peer 

editing, students are taught to use appropriate tools, such as dictionaries and thesauruses. Most importantly, writing workshop gives 

students ownership of their writing, allowing them to select topics and forms that engage their interest and challenge their skills. 

Teachers use student folders to monitor the responsibility of student choices, the variety of genre completed, and their overall progress 

in completing work. Students also complete regular writing-on-demand assignments.  

 

At all levels, data is utilized to make determinations for supplementary and enrichment programming. Students in all grades 

participate in DIBELS testing a minimum of three times a year.  Additional probes are used for survey level assessments and regular 

progress monitoring.  The GRADE and Scholastic Reading Inventory (SRI) determine vocabulary and comprehension skills and lexile 

levels. More intensive assessments are utilized on an as needed basis.  Supplementary curriculums include Read Naturally, Lexia 

Learning, Fluent Reading Trainer,  (technology based supports), Project Read, Language!, Rev It Up, Flocabulary, Rewards, and the 

Elements of Reading Fluency and Vocabulary Kits.   

SOCIAL STUDIES 

The impulse to cover is the quicksand of history-social science instruction. This impulse has a tendency to overrule the better 

pedagogical judgments of teachers, who too often feel compelled to sacrifice depth for breadth, interest for information, and 

discussion activities and projects for a reliance on lectures and textbook readings in an effort to cover all the content associated with 

their assigned curriculum. SHCPS believes that a different commitment must drive instruction, a commitment to depth. Big ideas 

should shape research, projects, discussions, and other aspects of student investigation in the social sciences. Deep understanding, the 

product of varied instructional presentations and full student engagement, results in learning that endures beyond the Friday quiz and 

the quarterly exam. We do not identify every fact, name, date, and event that students should master before they are considered 

knowledgeable in this diverse and wide-ranging discipline. Facts are an essential means to a fruitful end, not the end themselves. Facts 

support an argument, describe an idea, put muscles, organs, and skin life on a skeleton that is otherwise dead and meaningless. Those 

are presented as examples in the context of a larger idea or understanding.  

The goal of the social science curriculum in SHCPS Primary and Elementary academies is to awaken in the minds and imaginations of 

children an understanding of and appreciation for the subject of history and its related disciplines. To accomplish this goal, we have 

designed a learning environment that involves children as active learners. Instruction is project-based and features meaningful 

activities that apply key process skills to investigations of important content. Students work individually and in cooperative-learning 

groups on projects that are often cross-curricular. A multicultural perspective and respect for diversity pervade the curriculum, which 

is standards-based and uses authentic assessment to evaluate student performance and guide instruction.  In addition to utilizing 

popular literature and primary source documents, teachers utilize the History Alive curriculum, created by the Teachers’ Curriculum 

Institute.  This program consists of a series of instructional practices that allow students of all abilities to ―experience‖ history by 

applying the theories of Howard Gardner’s multiple intelligences.  Students have the opportunity to learn and exhibit their 

competencies in a variety ways.  The spiraled curriculum is founded on the belief that all students can learn if a teacher shows them 

how to think and discover knowledge for themselves. In addition, students are guided through progressively more difficult concepts 

through a process of step-by-step discovery. 

 

In Primary Academy, students encounter a wide variety of interesting people, places, cultures, and ideas through the themes, ―My 

Family, My Community, and My World.‖ They have made a difference, and by exploring their own family histories, they learn to use 

maps and globes to identify places and to understand the impact of place on how people live. They are introduced to the institutions 
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and symbols of American political processes and culture. Additionally, they grasp basic economic concepts in the context of learning 

about how people lived in the past, how they live in the present, and how they are likely to live in the future. 

 

The Elementary Academy social science curriculum takes advantage of history’s narrative attributes and is structured around the 

topics of the Vikings to the westward movement, US civics, economy and government and US and world geography. The balanced 

breadth and depth of the curriculum strengthens students’ cultural understanding, develops their analytic thinking skills, leads to an 

appreciation for the excitement of history, and helps them understand the concept of place that is central to the study of geography. 

 

The Junior Academy curriculum is based on the Massachusetts State Frameworks focusing on the five themes of geography:  region, 

location, movement, place and human environmental interaction.   These themes are embedded across all topics explored in the Junior 

Academy social science classes.  Students begin sixth grade using resources from History Alive, Message of Ancient Days, and 

Ancient World (World Explorer Series) to study topics ranging from early man to early civilizations and cultures of Sumar, 

Mesopotamia, Israel, Egypt, Asia, Greece, and Rome.  In seventh grade, students expand upon their understanding of the five themes 

of geography as they apply them to world geography units guided by tools such as the Geography Tools and Concepts (World 

Explorer series), The Story of Money, World History, Across the Centuries, Jr. Scholastic magazine.  In eighth grade, students delve 

into an in-depth exploration American History from the Revolutionary War period through the Civil War and Reconstruction.  The 

learning process is supported by the following texts: The Story of America, History Alive, Adventure Tales America, and American 

Nation. 

SCIENCE 

SHCPS offers students an engaging, challenging curriculum rooted in ambitious academic student standards, carefully selected core 

curricular materials, and a supportive pedagogy that encourages active student learning and meaningful project-based learning. We 

utilize a constructivist approach to teaching and learning science that promotes the development of critical thinking and problem-

solving abilities. 

 

At the Primary and Elementary Academy levels, the science curriculum is interwoven throughout all subject areas.  In addition to 

utilizing literature and experience-based programming, students acquire sound knowledge of the scientific method by participating in 

activities found in various thematic kits developed by Science through Inquiry (STC), Delta Science Modules (DSM) and Science 

Through Experimentation Processes (STEP).  These programs help students learn to collect, organize and analyze data and develop 

research skills that can be applied throughout each unit of study.  Each unit, selected to be aligned with the Massachusetts frameworks, 

draws from a variety of resources to integrate math and language arts skills into the scientific process.   

 

The core program for teaching science in the Junior Academy is Glencoe / McGraw-Hill.  Each level of SHCPS’s three-year Junior 

Academy science program contains units from life, earth, and the physical sciences. These spiral in complexity and difficulty from 

year to year. The program goals are to instill an appreciation of how science, technology, and society are interrelated, promote and 

understanding of important science concepts processes and ideas, to apply the use of higher order thinking skills, to improve problem 

solving abilities and skills, and to improve the ability to apply scientific principals. The program is designed around the Constructivist 

Learning Model. Students ―construct‖ an understanding of concepts step by step. This process begins in each unit when students 

answer ―big picture‖ questions to identify what they know and believe about a topic. Within each chapter are opportunities for 

students to question their own knowledge and investigate ideas to form new knowledge through experimenting, reading, writing, and 

presenting information to their peers. Each unit concludes with an opportunity to relate the information to the student’s own life 

through thought provoking questions and research ideas. Additional resources are available that make the program as rich and up-to-

date as possible, an important aspect when the subjects are as dynamic as science and technology. Several web sites, including some 

exclusive to the program, provide easy links to additional information on every topic. The most exemplary of these is sciLinks, a web 

service developed and maintained by the National Science Teachers Association. This resource is referenced throughout the book and 

links students directly to well-researched sites on each topic. Students work both individually and in teams, depending upon the 

activity at hand. There are many opportunities and even suggestions for the teacher to assist in meeting individual student needs, 

showing cross-disciplinary relationships, highlighting the cultural diversity in science and integrating the areas of all the science 

disciplines. 

 

Assessment is an interactive and on-going process between the teacher and the student, not a single event at the end of a given 

instructional sequence. A variety of assessment tasks and strategies that more accurately analyze the learning process of each student 

on a daily basis are provided in the curriculum. The process of embedded assessment allows the student and the teacher to have a more 

authentic measure of what the students know, value, and are able to do. For the teacher, this process helps determine the flow of the 

lessons. Students are encouraged to be responsible for their education, rather than accepting grades as an external consequence that is 

out of their control. Ongoing assessment helps students understand their progress, monitor 

their own growth, and develop specific skills. 
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PHYSICAL FITNESS AND HEALTH 

The road toward a lifetime of healthful habits begins in the Primary and Elementary academies. In the area of physical fitness, the 

emphasis at this level is on developing motor skills and aerobic capacity, targeted to individual levels and according to personal fitness 

plans. We aim to develop students’ skills in sports and games, but we take great care not to overemphasize competition. Rather, we 

believe that learning basic motor skills provides the competence that leads to confidence and enjoyment of physical activities for a 

lifetime. 

 

During the crucial Junior Academy years, we guide students toward making wise choices as they negotiate the physical, social, and 

emotional changes associated with early adolescence. Through a varied program that stresses individualized fitness goals, we help all 

students understand the benefits of continuing the strenuous physical activity they enjoyed in earlier academies. In the Health 

program, we carefully link the health, science, and character and ethics curricula when dealing with issues that range from resolving 

personal conflicts to human reproduction. 

 

The main reference book for physical education teachers is Dynamic Physical Education for Elementary School Children, 11th & 12th 

Eds., written by Dr. Bob Pangrazi of Arizona State University and published by Allyn and Bacon. The text is consistent with our state 

standards for physical education, and includes essential sections on activities for developing basic skills, wellness and developing a 

healthy lifestyle and sport-specific skills and drills. 

 

In conjunction with the physical education, science and character and ethics curricula, Seven Hills also offers regular instruction in 

healthful living, with a special focus on the needs of students of different ages. We have carefully chosen components of Health Wave 

curriculum that are age-appropriate and that support our ambitious standards for each academy.   This program emphasizes personal 

and mental health, stress management and suicide prevention, nutrition and fitness, human growth and sexuality, family life, disease 

prevention and AIDS, safety and injury prevention, violence prevention, community and consumer health, alcohol, tobacco and drugs. 

 

THE FINE ARTS   

The Seven Hills Fine Arts curriculum offers an ambitious program of instruction in music, visual arts, drama, and dance. Visual and 

performing arts are taught by specialists, who devote equal attention to history, performance, appreciation, and practice. To reinforce 

classroom learning, the fine arts specialists often connect their lessons to the programs of studies in the core classes.  Whether 

integrated with other subjects in the curriculum or taught on their own, the arts provide innovative ways to enhance learning and 

creativity.  The teachers pull from a variety of resources to ensure that all students receive a well rounded experience.  Among them 

are the Davis Publication entitled Adventures in Art, Art: A Global Pursuit, and Art: A Community Connection.  In addition, teacher 

pull from Learning to Look and Create: the SPECTRA Program from Dale Seymour Publications and Silver Burdett Ginn’s The 

Music Connection. 

 

In the Primary Academy, students begin formal studies in music through singing, playing simple instruments, and listening to a wide 

range of musical styles from many different cultures. They develop their art skills by using a variety of tools and materials to express 

ideas. They begin to recognize the basic elements of drama and have many opportunities to express their imaginations through 

dramatic play, puppetry, and storytelling. They are introduced to the elements of dance and learn to recognize those elements in the 

performances they view.  

 

In the Elementary Academy, students create and perform a range of artistic works across the curriculum. They gain a wide 

understanding of various musical forms and styles, such as classical, jazz, blues, and rap and increase their knowledge of artistic 

principles, elements, and terminology and translate their observations into original artwork, often using multimedia and other 

audiovisual materials. They ―do‖ and ―view‖ drama and role-play a variety of characters from literature and history. And they increase 

their understanding and appreciation of creative movement as they explore traditional and contemporary dance forms.  

 

The Junior Academy Fine Arts program continues offers a wide range of elective classes from which the students can choose.  The 

offerings are designed to build upon the balanced, discipline-based and performance approach that students practiced in the earlier 

academies, including study of art history, criticism, aesthetics, and production. It is also closely integrated with the other subject areas 

in the Junior Academy curriculum to encourage cross-curricular projects that engage the whole academy. Students study the arts of 

diverse cultures and civilizations, making connections to their own lives and analyzing the contributions that societies made to the way 

people live today. They learn that the arts have always played an important, if not an essential, role in world history. Each student in 

this academy creates a time line, which serves as the glue that keeps the key events, people, and places in an organized and logical 

framework and provides an understanding of the big picture—how all people have the arts in common and all have a contribution to 

make. 

The main goal of Seven Hills’s emphasis on the fine arts is to develop student literacy and competency in the understanding and 

creating of art, music, drama, and dance. Just as all students in a physical education program can learn to participate in sports and 

healthful exercise, all students in a fine arts program can learn to draw, play an instrument, perform a role, and dance a jig. These are 
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skills that can and should be taught to all students, not just the ―talented‖ few.  In today’s rapidly changing world, technology and art 

are becoming increasingly intertwined.  This connection has not only expanded the scope of our instruction at Seven Hills but it has 

also broadened student base to which the program appeals.  Students now realize that there are many ways to produce art and tools 

that can help them find their own special style, be it through graphic design, animation or composing music, everyone can find an 

outlet for self expression and creativity. 

 

A well-rounded education has to include more than a limited arts appreciation component. It has to develop a deeper understanding of 

the purpose, value, and aesthetics of the arts and teach students the fundamental skills of self-expression. 

 

WORLD LANGUAGE 

Seven Hills is proud to offer second language instruction in Spanish beginning in kindergarten.  Students explore not only the written 

and spoken word, but also put their learning in contexts of geography, history and culture. Our goal is to educate children on the value 

of diversity and the benefits of being able to communicate in multiple circles.  At all grade levels, students learn through oral and 

written exercises, musical experiences, cultural explorations and a variety of interactive activities that enhance vocabulary, fluency 

and accuracy. 

In the Primary Academy, our Spanish teachers have designed units of study focusing on basic language skills and vocabulary.  They 

have created work packets and activities utilizing music, games, puppets, artwork, storytelling and more.  Elementary Academy 

students expand their learning through the use of Viva el Espanol! and the Junior Academy tops it off with Paso a Paso. 

ENGLISH LANGUAGE LEARNING 

Students who have an English Language Development (ELD) receive direct instruction in the idiosyncrasies of the English language.  

After evaluating each student’s needs, materials are selected to target specific goals.  Among the resources used are Into English and 

specialized materials from Scholastic.  Technology is regularly integrated into instruction through the use of interactive software and 

composition exercises.  Our goal is for all students to be successful communicators in two languages by the time they graduate from 

Seven Hills. 

Seven Hills is committed to providing quality, researched-based instruction to our English Language Learners.  According to MA law, 

public school students who are not proficient in English must be placed in a Sheltered English Immersion (SEI) program.  By using 

the home language surveys that identify a primary home language is other than English (PHLOTE), observations, intake assessments, 

and recommendations of parents, teachers and other persons, the school identifies students whose dominant language may not be 

English. Those students are assessed in the areas of speaking, listening, reading and writing.  If a student tests as ―Limited English 

Proficient‖, she/he is accepted into the program. Following the assessment, a letter is sent, in the preferred home language, to all 

parents of assessed students to notify them of the results and inform them of their child’s placement and service needs.   Once the 

letter is signed by the parent and returned to the school, it is filed for future reference.  

 

Should a parent choose to deny services, a parent may request a waiver. The waiver allows parents to voluntarily choose the academic 

program for their child(ren).  In order for a parent to request a waiver for a student under age ten, the student must have participated in 

the program for thirty calendar days. Students over ten can be waived out of the program at any time.  Should a parent sign a waiver to 

opt out of the ELD / SEI program, the school must use alternative means to meet the child’s needs. 

 

Once a child is accepted in the ELL program, he /she will receive English Language Development (ELD) classes (as described above) 

based on the Massachusetts English Language Proficiency Benchmarks and Outcomes, and Sheltered English Immersion (SEI).  

Language development is designed to help the child to learn the English language rapidly so that he or she can be assimilated in the 

mainstream classroom and be able to do ordinary schoolwork.  Sheltered instruction is designed to assist the child in assimilating 

content (math, science, history, etc.) using appropriate language acquisition strategies.  Students receive direct language instruction 

through a Sheltered English Immersion program with teachers who have participated in staff development courses that focus on 

strategies and techniques for teaching English as a Second Language. All the instruction and materials in the SEI classroom are in 

English.  English language learners, at their comprehension level, follow the rigorous and challenging grade level curriculum, utilizing 

instructional materials that have been adapted and modified to meet the students’ needs.  

Students participate in the ELL program until they test in English fluency and literacy at a proficient level. A student is considered 

proficient when his/her mastery of English enables him/her to access the regular classroom curriculum.  In accordance with the No 

Child Left Behind Act, identified students are assessed annually to determine their level of proficiency in the English language.  The 

child is assessed in the fall and in the spring using more sophisticated tools as mandated by the Commonwealth of Massachusetts.  

These tools fall under the Massachusetts English Proficiency Assessment (MEPA).   MEPA consists of two assessments:  

 the MA English Proficiency Assessment-Reading and Writing (MEPA-R/W); and  

 the MA English Language Assessment-Oral (MELA-O), which assesses proficiency in both Comprehension (Listening) and 

Production (Speaking). 
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The results of the administration of these state assessments, combined with input from parents, teachers and other school 

professionals, will assist the ELL faculty to make a determination for the termination of language services.  They are also regularly 

reported to the MA Department of Education.  Even after a student exits the program, their progress is monitored to determine 

whether or not she /he is successfully participating in the school experience. 

 

CHARACTER AND ETHICS   

Character and ethics are a school wide responsibility centered around SHCPS’s core values (wisdom, justice, courage, compassion, 

hope, respect, responsibility, and integrity.) Teachers are expected to integrate character education goals into their regular 

instruction—both in terms of behavioral expectations and content-related instruction.  

 

Education in character and ethics is about the application of student understandings to their own behavior. The core values provide a 

common set of attributes that can frame a lesson on moral questions behind a character’s choices in a novel; the underlying principles 

behind a political idea, such as democracy or the creation of written laws; or the courage of individuals in challenging unjust systems. 

The core values also provide opportunities to explore the reasons behind particular school and class rules and to provide instruction 

and practice to help students successfully live up to these and other expectations. This goal of helping students apply values to their 

own behavior is the heart of the Seven Hills character education program. 

 

The Seven Hills Code of Conduct is: Be Kind, Be Safe, Be Responsible.  This code is used to establish consistent school-wide 

expectations.  Classroom teachers work with students to define each of the expectations by completing representation charts to show 

what being kind, safe and responsible looks, sounds, and feels like.  In addition, students learn about the code by participating in role-

play’s and problem solving sessions using Success for All, FISH!, Responsive Classroom or Open Circle tools such as the Peace Path, 

Class Meetings or the Circle of Power and Respect. 

 

Primary and Elementary Academy teachers use An Ethics Curriculum for Children, a literature-based instructional program developed 

by the Heartwood Institute, to present moving and thoughtful stories that engage students in ethical issues and provide a basis for 

discussion and other instructional activities. The importance of honesty, bravery, respect, and other moral values is at the heart of 

these potent stories by writers such as Katherine Patterson, Allen Say, Barbara Clooney, Patricia Polacco, John Steptoe, Eve Bunting, 

Demi, Tomie dePaola, and many other award-winning authors and illustrators of children’s literature. The stories are multicultural in 

scope, making the obvious point that honesty, hope, courage, respect, and justice are universal concerns, not sectarian or localized to 

particular communities, nations, or cultures. Students listen, discuss, and complete activities that help translate the stories’ lessons into 

an everyday context. Why is telling the truth sometimes hard? Why is it important?  

 

Likewise, character and ethics instruction is embedded across all content areas in Junior Academy classes.  Of course, particular 

academic areas sometimes lend themselves to this goal more obviously than others, such as the Touchstones component of the 

Language Arts/Speaking and Listening program; the Healthwave program in Fitness and Health; and the study of people and their 

behavior and motivations in history, literature, the arts, and current events. In addition, sportsmanship in physical education, respect 

and responsibility for oneself and others in health, and questions of fairness, justice, and other ethical concerns crop up regularly in 

math and science class.  

 

All content areas feature a pedagogy that requires students to interact respectfully, with honesty, compassion, and personal integrity. 

Cooperative learning roles, peer conferencing, participating in group projects, participating as an audience member in a presentation or 

performance, and living up to one’s accepted responsibilities as a student create numerous opportunities for teachers to instruct, 

model, and monitor good character for students and for students to demonstrate these values in action.  

 

Should students need supplementary program in character education, opportunities are available in the form of guidance groups, peer 

coaching or mentoring programs.  Strong Kids, a resilience curriculum out of the University of Oregon, is often used to help students 

build self-awareness and gain skills for interacting with others and solving problems. 

 

Intensive programming is also available through the implementation of specialized behavior intervention plans or counseling. 

 

ADVISORY 

Students participate in an advisory program that is delivered through ―Morning Meeting‖ each day. Homeroom teachers are 

considered advisors for their homeroom students and are responsible for tracking attendance, setting and monitoring SLC goals, 

delivering the advisory curriculum and creating a safe environment for students to explore issues that are important to their well being 

and academic growth.  The recommended delivery models are those outlined through Open Circle, the Responsive Classroom 

program for Morning Meetings or the Circle of Power and Respect. Teachers also regularly draw upon the resources provided in 

student agenda books, Steven Covey’s Seven Habits of Highly Effective Teens, and the FISH! Philosophy by Charthouse 

Communications. 
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GUIDANCE 

Students participate in an advisory program that is delivered through ―Morning Meeting‖ each day. Homeroom teachers are 

considered advisors for their homeroom students and are responsible for tracking attendance, setting and monitoring SLC goals, 

delivering the advisory curriculum and creating a safe environment for students to explore issues that are important to their well being 

and academic growth.  The recommended delivery models are those outlined through Open Circle, the Responsive Classroom 

program for Morning Meetings or the Circle of Power and Respect. Teachers also regularly draw upon the resources provided in 

student agenda books, Steven Covey’s Seven Habits of Highly Effective Teens, and the FISH! Philosophy by Charthouse 

Communications. 

 

In addition, students participate in classroom-based lessons led by our guidance staff.  These lessons range in topic from self esteem, 

appreciation of diversity, teambuilding, leadership, communication, conflict resolution, drug and alcohol awareness, healthy 

relationships, personal safety and more. 

 

TECHNOLOGY AS A SECOND LANGUAGE 

Just as our students acquire Spanish as a second language, through extensive use of technology, they acquire the vocabulary, skills and 

knowledge of concepts imbedded in the use of technology to support their learning.  From interacting with programs and assessments 

in key learning areas, they gain mastery and confidence in their use of technology.  As they increase their use of technology, they 

begin to expand their understanding and appreciation for how technology can enhance their learning and, in many ways, how 

technology can help make them more independent researchers, data collectors, and writers.  Students participate in classroom based 

lessons on keyboarding and word processing, use of Microsoft Office software programs, internet safety and much more.  Junior 

Academy students may also elect to take classes on computer programming and repair, web site design or video production.  

 

INTENSIVES 

Although we regularly strive to integrate instruction across the content areas, there are a few times a year that we take that integration 

to a whole new level.  School-wide Intensives are dynamic units of study in which students work collaboratively to apply skills 

learned in all content areas to focus on a specific theme or to solve a specialized problem.  During these times, the school schedule, 

class lists and curriculums are all adjusted to allow every child to become completely immersed in the experience.  Often classrooms 

become courtrooms, engineering studios, construction sites, press boxes, crime labs, or whatever it takes to get the job done!  One 

must see it to believe it! 

 

Seven Hills Enrichment Learning Laboratory (SHELL) 

Seven Hills is committed to nurturing students’ interests and talents and rewarding high achievement.  For this reason, we encourage 

students to apply to our SHELL program.  Participants are assigned mentors who support independent study projects or school 

apprenticeships.  Apprenticeships are designed based on expressed student interests or a desire to refine a specific skill set. Examples 

of student apprenticeships include: editing the literary magazine, working with Lego-robotics, serving as a peer mediator, contributing 

to the Students Against Violence in Education program, writing for the school newspaper, and composing musical scores.  The 

program is continually evolving as new students enter and help shape their individual experiences. 

 

Instruction: This year, we completed a year long study in student engagement. All teachers participated in administrative and peer 

observations and data collection sessions in order to determine baseline data, to identify and effective strategies and to monitor 

progress throughout the year. Once baseline data was compiled, patterns emerged in highly effective classrooms that served as training 

grounds for others: 

 

Characteristics of Classrooms with High Student Engagement  

Characteristic of Classrooms with 

High Engagement Rates 

Examples Non-Examples 

The classroom has well established 

routines and procedures. 

Students have classroom jobs that 

empower them to manage daily 

procedures. 

 

Little teacher time is spent on 

housekeeping and transitions. 

 

Students have easy access to 

materials. 

Teachers give instructions for every 

activity and transition.  

 

 A large amount of time is spent on 

management activities:  passing out 

or managing materials, telling 

students where to go, etc. 

 

Students do not participate in a 

learning experience because they 

don’t have a book or pencil, etc. 
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Lessons are appropriately paced. Whole group direction instruction is 

limited.   

 

Teachers use appropriate wait time 

for students to process information 

or respond to a question. 

 

Lessons are broken down into 

various components, including 

varying learning styles and 

modalities. 

Students are sitting listening for 

large periods of time. 

 

Students finish work early and have 

nothing to do. 

 

Teacher moves on to a new student 

if a student does not respond 

immediately to a question. 

Students are flexibly grouped. Direct instruction is often provided 

in small groups.  Groupings changed 

due to student needs and the nature 

of instruction.   Sometimes they are 

heterogeneously grouped, sometime 

homogeneously.  Students engage in 

structured partner and group work.  

Roles within partners or teams are 

clearly defined and students are 

regularly given feedback.  

All instruction is whole group.   

 

Students always work in the same 

groups. 

 

Some students do all of the work 

within a group while others do little 

or nothing. 

 

Students are given work to do 

independently that they have not yet 

developed solid skills with. 

 

 

 

Learning goals and expectations are 

clear. 

Objectives are posted and can be 

clearly articulated by students and 

teachers. 

 

Students have access to rubrics or 

samples of high quality work so they 

know what they are shooting for.   

 

Teachers conference with students 

about their work and students redo 

work that is not up to standards. 

 

Teachers give frequent positive 

feedback to recognize effort and 

growth. 

 

Students track their own progress. 

 

The class celebrates student and 

team successes. 

Assignments and expectations for 

grades are unclear. 

 

Teachers do not return work in a 

timely fashion. 

 

Feedback to students is superficial. 

 

Students are not required to redo 

unsatisfactory work. 

 

Lessons are differentiated. Teachers ask specific questions to 

specific students to challenge their 

thinking. 

 

Students are flexibly grouped to 

target learning needs. 

 

Students are given a variety of 

strategies and materials to use to 

understand a concept or develop a 

skill. 

All students are taught the same 

way. 

 

 

Students have many opportunities to 

participate. 

Students use a variety of response 

techniques: 

Teachers ask a question, students 

raise their hands to be called upon. 
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Choral response 

Popcorn 

Hand signals – Signs - Movement 

Think-Pair-Share 

Learning Slates 

Interactive Technology 

Discussion or Work Groups or 

Partners. 

 

Students read or answer questions 

round robin. 

 

 

 

 

 

Program evaluation:  As a result of the school’s accountability status, the SHCPS community engaged in intensive planning around 

all areas discussed above in the analysis of Accountability Plan goal #15. 

1. Annual, measurable goals and improvement objectives aligned with performance targets the school must meet for each group 

of students in order to make AYP;  

 

Grade ELA Target Gain (85.4) Math Target Gain (76.5) 

3 20.5 11.6 

4 31.5 25.4 

5 20.2 21.2 

6 16.5 14.7 

7 4.9 18.1 

8 (3 above target) 15.1 

 

2. Analysis of the causes or reasons for the school’s failing to make AYP / Corrective Actions 

a. Underperformance in special education. 

i. Intensify pull out support at lower grade levels. 

ii. Restructure the support model to decrease student dependence on adults.  Focus on implementation of 

classroom based modifications aimed toward independence. Intensify student and staff training around self 

advocacy skills focused on using supports effectively. 

b. Pockets of weak teaching. 

i. Increase accountability on implementation of horizontal and vertical curriculum maps. 

ii. Departmentalize starting in grade 4 in order to help teachers develop content expertise. 

iii. Retrain coaches on methods to support the co-planning model. 

1. Provide additional time through lunch / recess coverage. 

2. Enhance teacher resource library to include centers, etc. that can be checked out. 

iv. Intensify the ongoing teacher support to new hires. 

1. Break up the new teacher induction program to include weekend follow up sessions throughout the 

year. 

2. Make the handbook searchable with links to sample lessons, videos, etc. 

v. Provide follow up sessions to the MCAS Data Days focusing on implementation of improvement plans. 

vi. Implement ROUNDS (include future vertical component) as a method to foster peer feedback and self –

reflection. 

vii. Tie Professional Growth Plans to measurable goals. 

viii. Reconsider the bonus model to focus on mid year achievement or attainment of measurable PGP goals.  Include 

coach bonuses if everyone on his /her team meets their goal. 

ix. Remove ineffective teachers. 

x. Increase year round teacher recruitment efforts to attract and retain high quality teachers. 

c. Students may move to the next grade level without having a solid mastery of their current grade level standards. 

i. Offer additional professional development around assessment and grading to ensure consistency. 

ii. Move to a standards based report card. 

iii. Redefine the promotion criteria to require mastery of power standards. 

iv. Offer intensive summer school as a requirement for promotion for borderline students. 

d. Students demonstrated weaknesses on open response and essay questions. 

i. Enhance accountability for teachers to follow the OR and writing protocols already established by the school. 

ii. Offer additional professional development in writing instruction. 

e. Students struggle with multistep questions involving complex grammatical structures. 

i. Offer more exposure to MCAS like questions.  Model and support the reflective process around problem 

solving. 
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ii. Increase student participation in MCAS Content Modules designed to address specific cohort needs. 

iii. Increase student and parent participation in MCAS Test Taking modules. 

f. Vocabulary gaps interfere in all areas. 

i. Intensify experiences with vocabulary expansion activities and monitoring for meaning. 

ii. Systematically expose students to MCAS vocabulary. 

g. Students do poorly on questions that come at the end of testing sessions. 

i. Offer more experience with extended assessment events. 

ii. Build in modeling and guidance about how to self monitor and take unobtrusive breaks. 

h. Students do not complete homework or academically oriented work outside of school. 

i. Evaluate the appropriateness of our homework assignments and ensure consistency throughout grade levels. 

ii. Enhance the use of PowerSchool and class websites to post notes, rubrics, guiding questions, etc. 

iii. Design a peer tutoring program to support homework completion. 

iv. Investigate neighborhood based student support programs. 

v. Investigate year round schooling model.  

i. Parents don’t understand (and therefore value) frameworks, standards or statewide assessment system. 

i. Host neighborhood based information sessions. 

ii. Host family “retreats” to build community and share information, tools and strategies. 

j. Students have emotional burdens impacting their ability to focus on learning. 

i. Enhance understanding and implementation of PBIS model. 

ii. Work with Central MA Communities of Care to help families access supports or wrap around services. 

iii. Partner with Big Brothers’ Big Sisters’ program. 

iv. Examine a cohort model of guidance (advisory) support. 

3.  Identification of the responsibilities of the school, school district and the state for supporting the implementation of the plan.  

a. Technical assistance 

i. SHCPS partnered with Community Partners Initiative (CPI) to complete data analysis and action planning 

sessions.  In addition, SHCPS will pilot new benchmarking programs in 09-10. 

b. NCLB parent notifications, school choice, funding ramifications. 

c. Supplemental Educational Services 

i. SHCPS allocated the appropriate resources and notified families of services available through the Title 1 

SES program.  As a result of parent selections, SHCPS partnered with Alternatives Unlimited and Club Z. 

d. Review of effectiveness of curriculum, staffing and school structure and leadership. 

i. Curriculum -Seven Hills has recently undergone a systematic curriculum alignment and adjustment 

process.  K-8 Skill progressions, alignment charts and pacing calendars were all reviewed and adjusted as 

needed. We are currently focusing on refining program implementation and expanding on our tier 2 and 3 

intervention curriculum and delivery models. 

ii.  Extended Time - Seven Hills provided targeted MCAS tutoring as well as homework support .  Despite 

ample outreach, student and family participation was limited.  We will consider family retreats over 

weekends or school vacations and would like to explore the option of year round schooling. 

iii. Staffing -All but one teacher with poor MCAS results are no longer working at Seven Hills.  Additional 

staffing suggestions will be made as a result of progress monitoring.  The school faces a dilemma when 

there is a clearly underperforming teacher at the mid year point and the teacher does not respond to 

support or corrective action consequences.  Mid year transitions are always difficult for students and result 

in a loss of learning time.  It is difficult to find high quality replacements mid year. To have an 

underperforming teacher stay to finish out a year also results in a loss of learning. 

iv. Management Authority -The administrative management structure of the school has been realigned to 

differentiate tasks based on operational and instructional needs.  The leadership team model has been 

redeveloped to better serve students, staff and families and changes in staffing were made. 

 

 

School culture: Seven Hills was proud to partner with Worcester Community of Care to take part in statewide workshops and 

planning sessions around Positive Behavior Intervention Support.  The Seven Hills Guide to Academic and Behavior Support outlines 

a three tiered model of PBIS programming.  In tier one, all students and parents participate in proactive character education training 

and recognitions around the code of conduct (Be kind. Be safe. Be responsible.), the core values (wisdom, justice, courage, 

compassion, hope, respect, responsibility and integrity) and schoolwide expectations.  Tiers two and three are based on a response to 

intervention approach.  Student discipline and behavior observation data is carefully monitored so individual intervention plans can be 

developed for struggling students.   

Diverse learners:  At Seven Hills, we firmly believe that all students are capable of meeting the high standards we set for academic 

and behavioral performance and we understand that the entire school community shares the responsibility of helping each child 

succeed.   
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Each inclusion classroom is staffed by a core teacher and a highly qualified assistant who work together with school support staff 

(English language learning teachers, reading and math specialists, special education teachers and related service providers) to ensure 

student achievement data is analyzed so that instruction can be differentiated in order to meet the wide range of needs present in every 

classroom.  To do this, students participate in full class lessons as well as small group or one to one instructional opportunities.  By 

flexibly grouping students and integrating the arts and technology into the classroom, students can access the general curriculum and 

demonstrate their understandings in a variety of ways. 

 

The school curriculum is designed to allow for individualized action planning.  By using a three-tiered approach, all students are 

exposed to a rich core program as well as daily opportunities for enrichment or remediation, based on needs identified through data 

analysis, observation and interview techniques.  The final tier of the Seven Hills program provides a full range of services for students 

with specialized needs and language learning needs. 

 

Seven Hills supports a collaborative model of educating children.  Our goal is to work as a team to ensure that each student receives 

the appropriate level of challenge and support.  When teachers and staff join forces with families and community members, children 

gain access to a powerful network of support.  By using the problem solving model described below, we can explore the heart of a 

concern and design, implement and monitor the effectiveness of interventions.  The Family and Student Support Team (FASST) has 

been developed to help staff and families navigate through the support process at Seven Hills.    

 

Supervision and evaluation of teachers:   Teachers receive feedback throughout the year through formal and informal 
observations as well as ongoing reviews of student achievement data.  In addition to monthly checklists and quarterly 
professional growth plan meetings, all teachers participate in a formal evaluation process each year.  The final evaluation and 
performance rating  is based upon an end of year conference where we discuss year long formal and informal observation 
findings, student achievement results, the self-reflection rubric, and the contents of his /her professional portfolio containing 
a professional growth plan and documentation of development toward established goals. The performance rubric is based 
upon the following general categories (with specific outcomes listed under each):  planning and preparation, learning 
environment, instruction and student achievement, professional responsibility.  Raises, bonuses and contract renewals are 
based on the performance evaluation and the maintenance of necessary certifications and credentials.   

Professional development:  Professional development at Seven Hills is a fluent process based on student achievement goals 
and school improvement.  Our overarching goals are as follows: 

1.  Use data to make sound instructional decisions. 

2. Differentiate instruction and provide specialized programming to meet the needs of all students. 

3. Integrate the arts and technology into all content areas. 

4. Create positive and productive learning communities. 

5. Engage families and community members in the life of the school. 

6. Enhance leadership and shared governing capacity of school members. 

7. Enhance the ability of school members to access additional revenue sources for the school. 

This year, we engaged a set of year long studies aligned with those goals.  

 

Corrective Action Planning and Dissemination– Our yearlong reflective process has us continually looking at student achievement 

data and unveiling methodologies for improvement.  As a result of our annual ―Data Day‖ events, we have established specific areas 

for growth and improvement.  Subcommittees were established to provide leadership in each of those areas.  For example, a team of 

teachers met monthly to discuss and then disseminate information about strategy training models to promote students with special 

needs or ELL becoming more independent learners.  Another committee looked at student engagement rates throughout the school.  

Another is looking at a standards based reporting system and the effectiveness of our vertical alignment.   Some teachers are dissecting 

the report of the National Math Panel and guiding recommendations for improvement based on those findings.  The literacy committee 

is focusing on enhancing student motivation with reading.  Several classrooms are serving as models for the effective use of flexible 

groupings for differentiation purposes, based on a series of professional development opportunities and reading assignments following 

the model presented by Vicky Lawrence Gibbons. 

SEI – Seven Hills is partnering with various agencies throughout the state to ensure that our teachers meet the training requirements 

associated with Sheltered English Immersion. 

Positive Behavior Support – A team of teachers and administrators are involved with a statewide year long study on PBIS.  This 

includes participation at regional meetings as well as school based workshops, action research projects and literature reviews. 

Response to Intervention – A team of teachers is engaged in a three credit course around refinement of a three tiered model which 

supports a continuous cycle of assessment, instruction and intervention. 

Key Three – All teachers in grades six through eight participated in year two trainings to support literacy based instruction in the 

content areas. 
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ROUNDS and Lesson Study PLC – Teachers work in teams throughout the year to conduct peer lesson review, observation and 

feedback sessions, aligned with individual and team professional growth plan and student achievement goals. 

 

 

o Organizational Viability 

o Report on progress towards meeting accountability plan objectives and measures. All objectives and measures must be 

included.  

See above pages  

o Common School Performance Criteria  

 

 

Policy decisions:  The Board of Trustees holds a public meeting on the first Tuesday of each month and regularly reviews and votes 

upon budget related items, grant allocations and staffing decisions presented by the superintendent throughout the school year.  They 

monitor the growth and achievement of SHCPS and sets policies to ensure a quality education for our students.  For more information 

regarding this year’s activities, see the section below titled ―2008-2009 Board Voted Policy Changes/Adoptions.‖   

 

Amendments to the charter:  SHCPS submitted a request for a single year charter amendment in order to address the loss of 9 school 

days due to inclement weather.  The school day was extended by 45 minutes on sixteen separate days for a total of an additional 

twelve hours of school.  This brought the total number of student days to 183. 

 

Complaints: There were no official complaints received by the Board of Trustees in the 2008-2009 school year.  

    

Oversight: The superintendent’s evaluation is conducted in a public session of the Board of Trustees each year. Based on input from 

students, teachers and staff, the Board chair develops a draft evaluation to be reviewed by all board members.  Board members submit 

feedback and revisions to the board chair electronically prior to the public meeting.  The board chair incorporates those suggestions 

into the draft document which is then read aloud and discussed in a public session.  Once all discussions are complete, the document is 

finalized and given to the superintendent for signature.  Areas of evaluation include Instructional Leadership, General Administration, 

Parent and Community Relations, Staff and Student Support.  Performance is measured relative to that of the school, based upon 

Accountability Plan goals. 

 

Board planning:  The Board of Trustees hosted two retreats this year to discuss corrective action planning and board development. 

An additional retreat was held in June to provide training to three new members and to review the Board’s responsibilities as stewards 

of the charter.  Additional members are expected to join the Board in September and a follow up retreat is scheduled for that time in 

order to revisit the Board Work Plan relative to school accountability goals. 

 

2008-2009 Board Voted Policy Changes/Adoptions:  This year, in addition to adoption to updates to basic school policies such as 

the CORI policy, Written Information Security Plan (WISP) and those contained within the Employee Benefits and Policy Guide and 

Staff and Family Handbook and Policy Manual, they also voted upon the school calendar and meal prices and approved a number of 

actions as part of our corrective action planning.  They supported realignment the school leadership responsibilities, redistribution of 

special education service delivery, departmentalization of grades four and five, and a standards based report card.   

 

Family satisfaction:  Seven Hills seeks parent feedback in a number of ways throughout the school year.  In addition to family 

newsletter surveys and open forums, all parents were asked to complete an anonymous on-line parent satisfaction survey at the end of 

the year. Of the forty nine parents who responded, all but two expressed high degrees of satisfaction and a willingness to recommend 

Seven Hills to others.  Parents offered praise for the school climate, communication, academic programs and support services.  The 

two parents who responded negatively, sighted problems with specific staff members and situations, which have been addressed.  

Financial oversight: The Seven Hills budgeting process begins in February of each year with the budget committee, consisting of the 

superintendent, business manager and board chair, meeting to discuss the financial outlook and school priorities.  Due to the 

uncertainty of the upcoming revenue streams, three budget scenarios were built and presented to the staff and Board of Trustees, based 

upon information drawn from recommendations by the Mass Charter School Association and Mass Association of Business Official as 

well as the general information being provided by the Dept of Elementary and Secondary Education.  Additional information was 

brought forth in  April due to the impact the ARRA funding would have on our FY2010 budget.  In May, the budget committee 

presented a finalized, conservative budget to the board for approval.   

Dissemination-see Accountability Plan 
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Financial Reports 

            Jun 30, 09 

ASSETS 
   

  

  Current Assets   

  
 

Checking/Savings   

  
  

10000 · Cash   

  
   

10900 · DCU Savings Account 5.00 

  
   

10102 · DCU Payroll Account 266,260.89 

  
   

10712 · DCU Village Account 107,811.56 

  
   

10612 · DCU Food Account 43,834.42 

  
   

10512 · DCU Activity Account 22,924.45 

  
   

10212 · DCU Finance Operating Account   

  
    

10222 · PD Reimbursement Funds 5,000.00 

  
    

10212 · DCU Finance Operating Account - Other 4,157,021.57 

  
   

Total 10212 · DCU Finance Operating Account 4,162,021.57 

  
   

10800 · Petty Cash 350.00 

  
  

Total 10000 · Cash 4,603,207.89 

  
 

Total Checking/Savings 4,603,207.89 

  
 

Other Current Assets   

  
  

12000 · Due from related parties   

  
   

12200 · Grant Funds Receivable 55,239.31 

  
   

12300 · Other Funds Receivable 61,681.87 

  
   

12400 · Funds Due From SHCS Inc. 15,924.15 

  
  

Total 12000 · Due from related parties 132,845.33 

  
 

Total Other Current Assets 132,845.33 

  Total Current Assets 4,736,053.22 

  Fixed Assets 
 

  

  
 

15400 · Furniture 29,200.00 

  
 

15500 · Equipment 16,342.33 

  
 

15600 · Computers   

  
  

15601 · Technology Capital Hardware 370,026.44 

  
  

15602 · Technology Capital Software 73,051.95 

  
 

Total 15600 · Computers 443,078.39 

  
 

15700 · Durable Curriculum 58,736.00 

  
 

16000 · Accumulated Depreciation   

  
  

16427 · Accum Dep Non Tech Equip -6,268.30 

  
  

16425 · Accum Dep Furniture & Fixtures -24,332.29 

  
  

16415 · Accum Dep Curriculum -46,585.68 

  
  

16421 · Accum Dep Tech Hardware -171,316.64 

  
  

16411 · Accum Dep Tech Software -50,024.28 

  
 

Total 16000 · Accumulated Depreciation -298,527.19 
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  Total Fixed Assets 248,829.53 

TOTAL ASSETS 
 

4,984,882.75 

LIABILITIES & EQUITY   

  Liabilities 
  

  

  
 

Current Liabilities   

  
  

Accounts Payable   

  
   

20020 · Accounts Payable 84,879.13 

  
  

Total Accounts Payable 84,879.13 

  
  

Other Current Liabilities   

  
   

20060 · Due to Related Party   

  
    

20062 · Funding Due to Edison Principal 198,957.84 

  
    

20066 · Interest Due to Edison 28,120.68 

  
    

20065 · Recoverable Wages 37,530.28 

  
   

Total 20060 · Due to Related Party 264,608.80 

  
   

21000 · Accrued Expenses   

  
    

20047 · Accrued Bonus 44,263.09 

  
    

20046 · Accrued Summer Pay 423,853.16 

  
    

20045 · Accrued 403(b) 7,000.00 

  
    

20040 · Accrued Expense 155,983.19 

  
    

20042 · Accrued Audit 21,150.00 

  
    

20044 · Accrued Other 7,545.38 

  
   

Total 21000 · Accrued Expenses 659,794.82 

  
   

23000 · Due to Related Parties   

  
    

20056 · Due to SHCS Inc. 175,000.00 

  
   

Total 23000 · Due to Related Parties 175,000.00 

  
  

Total Other Current Liabilities 1,099,403.62 

  
 

Total Current Liabilities 1,184,282.75 

  
 

Long Term Liabilities   

  
  

26000 · Long Term Liability   

  
   

26001 · Edison Loan 443,800.36 

  
  

Total 26000 · Long Term Liability 443,800.36 

  
 

Total Long Term Liabilities 443,800.36 

  Total Liabilities 1,628,083.11 

  Equity 
   

  

  
 

30702 · Encumbrances 5,000.00 

  
 

3001 · Opening Bal Equity 163.84 

  
 

30701 · Investment in Fixed Assetts 98,589.00 

  
 

30700 · Retained Earnings 2,271,385.16 

  
 

Net Income 981,661.64 

  Total Equity 
 

3,356,799.64 
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TOTAL LIABILITIES & EQUITY 4,984,882.75 

 

 

 

Profit & Loss 
 

        

Jul '08 - 
Jun09 

 
Ordinary Income/Expense 

 

   
Income 

   

    
41000 · Grants-State 59,765.00 

    
41010 · Per Pupil Revenue 7,252,799.00 

    
41500 · Grants-Federal 813,396.32 

    
41800 · Grants-Private 32,559.31 

    
42000 · Nutrition Funding State 5,468.45 

    
42300 · Nutrition Funding-Federal 369,997.68 

    
42600 · Nutrition Funding-Private 27,687.50 

    
43000 · Program Fees 

 

     
42020 · After School Income 57,583.50 

     
46010 · Activities Income 64,929.47 

    
Total 43000 · Program Fees 122,512.97 

    
44010 · Other School Revenue 24,779.00 

    
44500 · Contributions, Other 13,936.12 

    
45500 · Medicaid Reimbursement 81,918.98 

   
Total Income 

 
8,804,820.33 

  
Gross Profit 

  
8,804,820.33 

   
Expense 

   

    
50000 · Total Payroll 

 

     
50720 · Workers  Compensation Insurance 27,874.00 

     
50700 · Benefits 

 

      
50710 · Payroll Benefits Exp 5225 DOE 

 

       
50713 · STD/LTD & Life Employee Benefit 49,177.94 

       
50712 · Medical Employee Benefit 555,343.02 

       
50711 · Dental Employee Benefit 45,768.85 

      
Total 50710 · Payroll Benefits Exp 5225 DOE 650,289.81 

      
50705 · 403(b) Employer Cost 5205 DOE 30,809.20 

     
Total 50700 · Benefits 681,099.01 

     
50500 · Employer Taxes(5205 DOE) 

 

      
50530 · Fica and Unemployment 197,823.79 

     
Total 50500 · Employer Taxes(5205 DOE) 197,823.79 

     
50100 · Wages 

 

      
50110 · Wages-Admin Professional 77,289.73 

      
50210 · Salaries Admin Support/Clerical 265,127.93 

      
50320 · Salaries-Teachers 2,390,952.91 

      
50420 · Salaries Other Prof Instruction 

 

       
50425 · Salaries Technology 197,128.30 

       
50420 · Salaries Other Prof Instruction - Other 330,280.45 
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Total 50420 · Salaries Other Prof Instruction 527,408.75 

      
50520 · Salaries Paraprofessionals 757,926.88 

      
50620 · Salaries Subs/Support/Clerical 

 

       
50625 · Wages Village 38,049.04 

       
50620 · Salaries Subs/Support/Clerical - Other 118,636.15 

      
Total 50620 · Salaries Subs/Support/Clerical 156,685.19 

      
50730 · Salaries Other Student Services 327,991.33 

      
50840 · Salaries Operation & Facilities 

 

       
50850 · Food Service 83,631.21 

       
50845 · Salaries Overtime 6,676.82 

       
50840 · Salaries Operation & Facilities - Other 141,788.04 

      
Total 50840 · Salaries Operation & Facilities 232,096.07 

      
59620 · Staff Stipends 133,230.81 

      
50220 · Bonus Wages 33,393.25 

      
50140 · Stipends 4,000.00 

     
Total 50100 · Wages 4,906,102.85 

    
Total 50000 · Total Payroll 5,812,899.65 

    
86010 · Activities Expense 70,017.12 

    
51000 · Contracted/Purchased Services 

 

     
51010 · Consultants 28,795.00 

     
51060 · Facility Management Fee 700,000.00 

    
Total 51000 · Contracted/Purchased Services 728,795.00 

    
53011 · Business, Finance, HR and Legal 

 

     
52080 · Printed Mater. & Reprod. Costs 0.00 

     
56115 · Admin Outside Services Purchase 72,497.95 

     
51025 · Staffing Agency 1,003.75 

     
52143 · Express Mail 8,797.51 

     
53040 · Entertainment/Staff Appreciatio 10,897.64 

     
56050 · Bank Service Charges 390.00 

     
56070 · Miscellaneous 4,977.36 

     
56100 · Legal Fees 10,785.00 

     
56110 · Audit Fees 22,250.00 

    
Total 53011 · Business, Finance, HR and Legal 131,599.21 

    
53120 · Contracted Services, Instr 

 

     
51020 · Outside Services Purchased Inst 118,108.95 

     
51030 · Pupil Special Services 33,413.62 

     
51035 · Student Assessment Service 10,262.16 

     
53120 · Contracted Services, Instr - Other 31.50 

    
Total 53120 · Contracted Services, Instr 161,816.23 

    
54011 · Professional Development Admin 5,028.01 

    
54020 · Professional Development Instr 33,067.74 

    
54210 · Dues, Licenses & Subscriptions 6,784.50 

    
54220 · Dues, Licenses & Sub Instr 50.00 

    
54310 · Office Supplies & Mat Admin 

 

     
52140 · Office /Misc. Suppplies 17,582.13 
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Total 54310 · Office Supplies & Mat Admin 17,582.13 

    
54320 · Instructional Supplies & Mat 

 

     
52015 · Replacement Core Durable Curric 19,470.63 

     
52020 · Core Curriculum Consumables 34,631.71 

     
52030 · Classroom Supplies 30,776.65 

     
52070 · Paper Supplies - Copy Paper 10,973.50 

     
52120 · Extracurricular Supplies 4,647.46 

    
Total 54320 · Instructional Supplies & Mat 100,499.95 

    
54511 · Info Mgt & Tech Admin 2,938.46 

    
54522 · Instructional Tech in Classroom 12,578.65 

    
55000 · Repairs & Maintenance 

 

     
55040 · Maintenance of Equipment 4,157.42 

     
55000 · Repairs & Maintenance - Other 0.00 

    
Total 55000 · Repairs & Maintenance 4,157.42 

    
55140 · Maint Building & Grounds 

 

     
51040 · Facility & Ground Mtn Services 9,552.45 

     
51080 · Refuse/Trash 20,298.60 

     
52150 · Custodial Supplies 22,579.60 

     
55010 · Repairs & Maint. - Fac./Grounds 11,133.76 

     
55050 · Maintenance Contract Agreements 29,793.52 

     
55140 · Maint Building & Grounds - Other 3,676.08 

    
Total 55140 · Maint Building & Grounds 97,034.01 

    
55540 · Utilities 

 

     
54015 · Communications -Internet Access 1,270.80 

     
54010 · Communications - Phone/Fax 18,247.84 

     
54520 · Gas/Electric 111,972.92 

     
55540 · Utilities ï Other 24.99 

    
Total 55540 · Utilities 131,516.55 

    
56000 · Other Expenses 

 

     
56090 · Field Trips 5,737.45 

    
Total 56000 · Other Expenses 5,737.45 

    
56144 · Rental/Lease of Equipment 2,418.21 

    
57050 · Depreciation Non Tech Equipment 3,268.30 

    
57010 · Dep Information Tech Admin 8,840.67 

    
57020 · Dep Intructional Technology 65,333.84 

    
57030 · Depreciation of Furn & Fixtures 9,733.29 

    
57040 · Dep of Curriculum 19,578.68 

    
58230 · Food Services 

 

     
58235 · Sales Tax Food Program 170.78 

     
58230 · Food Services ï Other 351,638.95 

    
Total 58230 · Food Services 351,809.73 

    
58410 · Recruitment/Advertising Admin 6,563.63 

    
59000 · Professional Development 

 

     
59240 · PD Travel-Air Transport 192.82 

    
Total 59000 · Professional Development 192.82 
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Total 
Expense 

 
7,789,841.25 

 
Net Ordinary Income 

 
1,014,979.08 

 
Other Income/Expense 

 

  
Other Income 

   

   
49000 · Other Income 

 

    
60107 · Gain/(Loss) Capital Disposal -13,917.00 

    
60100 · Interest Income/Bank Accounts 37,131.29 

    
60106 · On Behalf Revenue 45,883.44 

   
Total 49000 · Other Income 69,097.73 

  
Total Other Income 69,097.73 

  
Other Expense 

  

   
57570 · Short-Term Interest 111.14 

   
57670 · Long-Term Interest 53,990.59 

   
57680 · On Behalf Expense 48,313.44 

  
Total Other Expense 102,415.17 

 
Net Other Income 

  
-33,317.44 

Net Income 
    

981,661.64 

 

 

 

Unaudited FY09 
 

Seven Hills Charter Public School Budget FY2010 

Board approved 05.05.09   

    

 
FY2010 

Students 666 

P/P Revenue 10,847.99 

Total PP Revenue 7,224,761.34 

  Grants Entitlements 656,819.00 

Competitive Grants 45,000.00 

Contribution from Foundation 0 

Food and Village 430,200.00 

Finance Revenue 25,000.00 

Activities  50,000.00 

Total Revenue 8,431,780.34 

  

  Occupancy 700,000.00 

Personnel Expenses 6,160,820.00 

Non Personnel Expenses 1,495,704.50 

Interst Income -50,000.00 

Activities 50,000.00 

Total Expenses 8,356,524.50 
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Net Income 75,255.84 

 

INSTRUCTIONAL TIME: 

Total number of instructional days for the 2008-09 school year: 190 

First and last day of the 2008-09 school year: 
8/18/08, 

6/19/09 

Length of school day (please note if schedule varies throughout the week or the year): 7:45am to 

2:55pm 

  

  

 

 

 

 

 

 

 

 

 

 

 

Out of the 15 who left during the 2008-2009 school year, after October 1, 2008, nine went to local public schools, three students went 

to public schools in other parts of the state, one moved out of state, one attended another charter school and one attended a private 

school.  According to parents, most departures were the result of convenience of location or access to high school programming.  

Three chose to leave for ―a fresh start.‖ 

 

STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION  

(for students enrolled as of the June 2009 SIMS submission) 

Race/Ethnicity  # of students % of entire student body 

African-American 243 37 

Asian 8 1 

Hispanic 303 46 

Native American 5 .8 

White 7 1 

Native Hawaiian, Pacific Islander 1 .2 

Multi-Race, Non-Hispanic 29 4 

Special Education 69 10 

Limited English Proficient 83 12 

Low Income  
540 
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ADMINISTRATIVE ROSTER FOR THE 2008-09 SCHOOL YEAR 

Title Brief Job Description Start date End date (if no longer employed 

at the school 

Krista Piazza 

 

Superintendent July 2002  

Gerald Yung 

 

Principal July 2007 June 2009 

Cheryl 

Hollocher 

 

Student Support Manager 

-Special Ed, ELL 

July 2007  

Joshua Coyne 

 

Technology Lead 

 

September 2005  

STUDENT ENROLLMENT INFORMATION: 

Number of students who completed the 2007-08 school year but did not reenroll for the 2008-09 

school year (excluding graduates): 
26 

Total number of students enrolled as of October 1, 2008:  680 

Total number of students who enrolled during the 2008-09 school year, after October 1, 2008: 0 

Total number of students who left during the 2008-09 school year, after October 1, 2008: 15 

Total number of students enrolled as of the June 2009 SIMS submission: 665 

Number of students who graduated at the end of the 2008-09 school year: 72 
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Sarah Moore 

 

Behavioral Intervention Specialist 

 

November 2007  

TEACHERS AND STAFF ATTRITION FOR THE 2008-09 SCHOOL YEAR 

 Number as of the last day 

of the 2008-09 school 

year 

Departures during the 

2008-09 school year 

Departures at the end of the 

school year 

Teacher

s 

46 2 6 

Other 

Staff 

56 2 9 

Of the forty six teachers employed by Seven Hills this year, two (5%) left during the school year; one for another position and one for 

performance concerns.  Of the six teachers not returning in the fall (13%), three are relocating, one position no longer exists, one has 

accepted a principalship in another school and one did not have his contract renewed. 

 

Of the fifty six other staff employed by Seven Hills this year, two (4%) left during the school year;  one for performance issues and 

one took a position in another field.  Of the nine not returning, (16%), three are returning to school to further their education, one 

relocated, one is staying home to raise a child and four did not have contracts renewed. 

 

 

BOARD MEMBERS FOR THE 2008-09 SCHOOL YEAR 
Name Position on the 

Board 

Committee 

affiliation(s) 

Area of expertise, 

and/or additional role at 

school (parent, staff 

member etc.) 

- Number of terms 

served; 

- Length of each 

term, including date 

of election and 

expiration 

Carlton Watson Chairman Finance 

(Organizational 

Viability) "Funding 

Support" 

 

Non-profit/finance 1 term 3years, 

 

September 2004, 

exp: 2012  

James Diggins 

 

Secretary Governance 

(Faithfulness to 

Charter) 

"Population Served" 

 

Insurance 1 term; 3 year,  

 

Oct  2005, exp: 

2011 

Lee Cordaro 

 

Trustee Governance 

"Dissemination" & 

Finance "Facilities" 

 

Speech & language 

pathologist, higher 

ed 

1 term; 3 year 

 

 April 2005, exp: 

2012 

Donna 

Lemoyne 

 

Treasurer Finance 

(Organizational 

Viability) "Funding 

Support" 

 

Finance/parent/guild 

president 

1 term; 3 years 

 

September 2003 

Exp: 2012 
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Superintendent 

Krista Piazza 

Principal 

Gerald Yung 

 

BSM 

Cynthia 

Krackovic 

 

Tech Lead 

Josh Coyne 

Lead Teachers Guidance 

Lisa Dirsa 

Office Mgr 

Jessica Minor 

BIS 

Sarah 

Moore 

Facil.Dir 

Robin 

Roy 

. 

Board of Trustees 

Librarian 

Sharon 

Thyden 

Reading 

Specialist 

Michelle 

Hennessy 

SSM 

Cheryl 

Hollocher 

 

Classroom 

Teachers 

Coaches 

Instructional 

Assistants 

 

ELL Teachers 

SpEd Teachers 

OT/PT 

Speech 

 

Psychologist 

 

Food Svc. 

Director 

Tasha Griffin 

Bookkeeper 

 

Custodians 

Nurse 

Nicole 

Yang 

Student 

Info Mgr. 

Tech Staff 

Kitchen 

Staff 

Administrative

Assistants 
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Carlton Watson, was nominated and voted to the Board of Trustees of Seven Hills Charter Public School.  Mr. 

Watson was named Chairman in 2001, his term will end in 2012.  He serves on the Finance (Organizational 

Viability) ―Funding Support‖ subcommittee of the SHCPS board. Mr. Watson is the Executive Director of a non-

profit in Worcester.  Mr. Watson serves on numerous Boards and Committees. 

 

Donna Lemoyne was nominated and voted to the Board of Trustees of Seven Hills Charter Public School in 

September 2003, her term ends in 2012.  Mrs. Lemoyne was elected Treasurer in September of 2004.  She serves on 

the Finance (Organizational Viability) ―Funding Support‖ subcommittee of the SHCPS board. She is a Finance 

Assistance/Benefits Coordinator.  Mrs. Lemoyne is a parent to two SHCPS alumni and one current student at the 

school. She is chairperson of the Parent Guild here at Seven Hills.   

 

James Diggins was nominated and voted to the Board of Trustees of Seven Hills Charter Public School in February 

2005, his term ends in 2011.  Mr. Diggins was elected Secretary in October of 2005.  He serves on the Governance 

(Faithfulness to Charter) ―Population Served‖ subcommittee of the SHCPS board.  He is the vice president/owner of 

Marshall Diggins Insurance Agency and co-coordinator of sales for Personnel and Commercial Lines in Worcester, 

MA.  Mr. Diggins son was a member of the graduating class of 2004.  Mr. Diggins has been a volunteer for many 

activities when he was a parent, including serving as a member of the Seven Hills Parent Advisory Committee. 

 

Lee Cordaro was nominated and voted in April 2005, her term ends in 2012.  Ms. Cordaro serves on the 

Governance ―Dissemination‖ and Finance ―Facilities‖ subcommittee of the SHCPS board. Ms. Cordaro is an 

Adjunct Instructor and Clinical Supervisor for Worcester State College. She was employed as a Speech and 

Language Pathologist, 504 Coordinator and Team Chair for Seven Hills Charter Public School from 1997-2000. Ms. 

Cordaro was the president of the SHCPS parent group for the 1997-1998 school years.  
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